New Year, New WLF Group Structure

Organisation for the Worcestershire Literary Festival is stepping up a gear this month and our programming is well under way.  We have many exciting things that we will be announcing soon as part of our programming for the Festival, including the search for Worcestershire's first Poet Laureate (to run alongside the Young Poet Laureate who will be appointed next weekend via the "Word Up" scheme), authors such as Peter Snow, Jilly Cooper and Victoria Connelly, workshops, talks and seminars galore and much more.

But none of this could happen without YOUR help, and therefore the WLF has undergone a restructure in the last couple of weeks.  It will now consist of several Festival Organisers with a specific area of responsibility, with more volunteers being able to help in key areas that they are interested in.

So far the new structure is as follows:
Lisa Ventura
Festival Director & Founder (overall responsibility for the WLF)

Martin Driscoll
Festival Organiser – Design & Advertising

Liz Hayden Jones
Festival Organiser – Sales & Marketing

Owen Fleet
Festival Organiser – Finance

Jason Snow
Festival Organiser - Sponsorship

Lesley Hines
Festival Organiser – Fundraising

Jean Armstrong
Festival Organiser – Administration

All of the above comprise the programming team, and we are also looking for volunteers with experience of event programming to help us shape the way the Worcestershire Literary Festival will look during 17th to 27th June this year.
We currently have the following volunteer vacancies to fill:
Festival Organiser – Social & Digital Media 
This volunteer post will involve updating our social media channels e.g. Facebook, Twitter, LinkedIn, YouTube and Flickr with content, events, news and information.
Festival Organiser – Website Management & Updating
This volunteer post will be responsible for updating our website www.worcslitfest.com, keeping the content fresh and up to date and posting news, events, information and more.  Please note that our website runs on Wordpress and so experience with Wordpress websites is a must for this position.

Festival Organiser – Venue Liaison
This volunteer position will involve liaising with venues that are taking part in the WLF, ensuring they have all the information they need to run a successful event at their venue, being the main point of contact between the Festival Office and individual venues and ensuring all health and safety requirements are met.

Festival Organiser – Press & PR 
This volunteer position will involve writing press releases and news items, liaising with the local, regional and national press, talking to journalists, sending out press packs when required, meeting and greeting journalists attending the WLF in June and collating press coverage about the Festival.  Please note that Titania PR handles the PR in house for the Festival and you will be working very closely with the Festival Director Lisa Ventura in this area.

Festival Organiser – Online Listings Management 
This volunteer post will be responsible for adding events and information about the Festival on websites such as www.yourworcesterpages.com, www.activworcester.com, www.worcesternews.co.uk and many more.  You will also be responsible for getting information out about the Festival and the programme to various other online websites including literary magazines, writing websites and Festival listings websites.

Do you have other volunteer positions available other than the ones mentioned?

It is then the intention to then have other volunteers in to support the above positions in terms of administration, delivering leaflets, getting in touch with venues, confirming events and other hands on organisation of the WLF as a whole.  We need volunteers to help deliver leaflets and brochures, transport guests around (expenses will be provided), put out chairs in venues and much more.

There will also be 2 – 3 interim volunteer positions available to help with the organisation of the Festival as a whole; these positions will cover Event Management, Festival Organisation and Administration and will suit a student or graduate who is looking to gain some very valuable experience to put on their CV's.  These positions will be based at the Festival Office in County House, St Mary's Street, Worcester WR1 1HB.

How Often Does the WLF Team Meet?

We meet as a group weekly on Mondays at 2.30pm at the Worcestershire Literary Festival office, County House, St Mary's Street, Worcester WR1 1HB, but if more volunteers come forward who can only make evenings, we will move these meetings to Monday nights.

How Much Time Can I Give?

The amount of time you can give the WLF is entirely up to you – you can dip in for a few hours as and when, help out in the evenings around childcare or other commitments, or join us in one of the vacant positions – the possibilities are endless.

If you are interested in one of the vacant positions, volunteering to assist in one or all of the areas mentioned or joining the Programming Team in order to make the first Worcestershire Literary Festival a huge success, please get in touch with Lisa Ventura, Festival Director & Founder via info@worcslitfest.com or call Owen Fleet on 0845 652 0621/01905 24435.  After a qualifying period there will be an opportunity for volunteers to become part of Worcestershire Festivals Ltd, a company limited by guarantee, which the Worcestershire Literary Festival will be a part of.

Still have questions or aren't sure this is for you?
We will also be holding a WLF Volunteer Recruitment Evening on Wednesday 16th February 2011 at 7.00pm upstairs in Little Venice, Worcester.  This will be a fantastic opportunity to come and meet the Festival team, to find out more about the Festival and how you can get involved and help us.

Or alternatively please call Lisa Ventura, Festival Director on 0845 652 0621 or 07971 420987, or email the Worcestershire Literary Festival office via info@worcslitfest.com. 
